


English Translation
FROM AUDI TO OUTER SKIN

The Hamburg specialists Mankiewicz originally painted horse-drawn carriages.  Nowadays, they also deliver paint for yachts.  Michael O. Grau, Managing Director, provides an insight.


English Translation
The mighty grey factory building is located in the middle of Wilhelmsburg, south of the River Elbe.  The Hamburg residents live in red-brick buildings located in the immediate neighbourhood.  The glass foyer reminds one of a bank in Manhatten.  People wearing white coats and safety goggles are running through the corridors.  “Most of these are analytical chemists and process engineers from our Research Department”, Michael O. Grau, CEO, explains.  The Hanseatic paint pioneers are using Alexseal to attack the small highly specialised market for yacht coating systems.
 
BEX: You have been developing and producing coating systems for more than 100 years.  Products such as Audi Q7, ICE and i-Pod are included on your list of references.  Now it’s yachts.  Why?

Grau: It was a logical decision to transfer the huge amount of know-how which we have accumulated over the decades onto the sector for yacht construction.  We believe that this is the sector where we have the most competitive advantages. 

BEX: What are these competitive advantages?

Grau: Due to our many years of experience with coatings for the automotive, aviation and maschine industries and our fundamental research work we have been familiar with topics such as optimum adhesion to various substrates and resistance to weathering and UV exposure for a long time.  100 of the 600 employees at the factory site here in Wilhelmsburg are solely employed with the continued development of primers, coatings and fillers.  This is absolutely phenomenal.

BEX: What are you investigating?

Grau: Most of the laboratories are dealing with material properties.  For example, we can test and assess the sand abrasion of the coatings or simulate the ageing process of samples by means of extreme heat and cold chambers.  We test the UV resistance by charging UV rays onto the coatings.  We take particular pride in our two 9m² sized climatic chambers which are unique in Europe.  Painting and filling under Brazilian conditions?  45°C and 90% humidity?  No problem!  That way we can ensure optimum processing of all components in every possible climatic zone.

BEX: And which development are you pressing ahead with particular interest?

Grau: The UV adoption of coatings is an exciting topic.  Did you know that there are actually dark-coloured coatings which do not heat up any more than a light-coloured coating?  In the future, there will be no more black dashboards which you can fry eggs on in the summer.  We are currently testing different pigments which display considerably lower UV absorption properties.  Obviously, these coatings are very interesting for yachts which often face extreme UV exposure.  Such a coating can have a serious effect – in a positive sense.  When the yacht surface heats up this obviously has a strong influence on the interior of the yacht.  Hence, the owner could then install a considerably smaller air conditioning system which weighs less, takes up less room etc; thus a number of advantages.


English Translation
Grau: This still has to develop due to the fact that we have only been on the market for a short time.  We are currently carrying out negotiations for a number of projects.  The German shipyards definitely have a front-row seat and can use our proximity and experience to full capacity.  We are prepared, they only need to come.     



English Translation
BEX: The market into which you wish to venture with Alexseal is very small.  How are your chances of success? 

Grau: We regard the market as being very virginal and capable of development.  Nobody has dared to enter this sector for decades due to Awlgrip’s monopoly position.

BEX: And now the shipyards are starting to look for alternatives?

Grau: Exactly.  We have only been operating with Alexseal for a few years.  It takes time for the market to realise what we are capable of.  Unfortunately, the shipyards have a very conservative way of thinking, in terms of :  we’ll stay with what we are familiar with.

BEX: What is your strategic plan, how do you want to dash into this small established market?

Grau: We aim to get our foot in the door to the large-scale new development contracts via  refits.  We are not present yet but the shipyards are starting to think about us.

BEX: What does your list of references look like?

Grau: We have already supplied coatings for more than 1000 mainly smaller-sized yachts of up to 30 metres in size during the first two years.  We have already been able to convince  Jongert and the Cheoy-Lee Shipyard on the segment for mega yachts.

BEX: Does Alexseal only deliver the tins of paint or do you also actually apply the paint yourselves?

Grau: We provide assistance.  We do not necessarily apply the paint ourselves but if desired we do show the shipyards how to handle our paint.  Our long-lasting industrial business has led us to be very service-oriented.  We offer extensive technical support, in particular for metallic coatings as the application of these is not easy.   

BEX: What makes it so demanding?

Grau: The painters must pay particular attention to temperatures, adhesion properties, application speeds and much more.  The small metallic particles in the paint always lie in one direction which can cause problems if there is a pause during application.  This is no problem on small parts such as cars but it is important to work very accurately on yachts with a large surface area so that this ends up looking respectable.  Yacht paint is not just wall paint!

BEX: But metallic paint for yachts is not something completely new.

Grau: No, that’s true.  But up to now the actual problem was the fact that the paint came from the automotive industry and thus these coatings were conceivably unsuitable for yachts.  The colours bleach quickly on or in water as they have not been developed for the harsh saltwater environment and UV exposure.
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BEX: The market into which you wish to venture with Alexseal is very small.  How are your chances of success? 

Grau: We regard the market as being very virginal and capable of development.  Nobody has dared to enter this sector for decades due to Awlgrip's monopoly position.

BEX: And now the shipyards are starting to look for alternatives?

Grau: Exactly.  We have only been operating with Alexseal for a few years.  It takes time for the market to realise what we are capable of.  Unfortunately, the shipyards have a very conservative way of thinking, in terms of :  we'll stay with what we are familiar with.

BEX: What is your strategic plan, how do you want to dash into this small established market?

Grau: We aim to get our foot in the door to the large-scale new development contracts via  refits.  We are not present yet but the shipyards are starting to think about us.

BEX: What does your list of references look like?

Grau: We have already supplied coatings for more than 1000 mainly smaller-sized yachts of up to 30 metres in size during the first two years.  We have already been able to convince  Jongert and the Cheoy-Lee Shipyard on the segment for mega yachts.

BEX: Does Alexseal only deliver the tins of paint or do you also actually apply the paint yourselves?

Grau: We provide assistance.  We do not necessarily apply the paint ourselves but if desired we do show the shipyards how to handle our paint.  Our long-lasting industrial business has led us to be very service-oriented.  We offer extensive technical support, in particular for metallic coatings as the application of these is not easy.   

BEX: What makes it so demanding?

Grau: The painters must pay particular attention to temperatures, adhesion properties, application speeds and much more.  The small metallic particles in the paint always lie in one direction which can cause problems if there is a pause during application.  This is no problem on small parts such as cars but it is important to work very accurately on yachts with a large surface area so that this ends up looking respectable.  Yacht paint is not just wall paint!

BEX: But metallic paint for yachts is not something completely new.

Grau: No, that's true.  But up to now the actual problem was the fact that the paint came from the automotive industry and thus these coatings were conceivably unsuitable for yachts.  The colours bleach quickly on or in water as they have not been developed for the harsh saltwater environment and UV exposure.




English Translation
BEX:  And do you have a solution for this?

Grau: Yes, we have developed a new Alexseal metallic coating especially for saltwater exposure.  We are experimenting with different binding agents and resins.  The result is a coating which is very resistant to UV exposure and saltwater.  The feedback is very positive.

BEX: Who was particularly satisfied with this?

Grau: Last year, for example, we supplied a coppery metallic paint for the refit of the 28 metre Wally-Eyecatcher “Tiketitoo”.  After two years the captain is still thrilled with the colour applied to the hull.

BEX: How extensive is your colour palette?

Grau: Infinite.  It is possible to create any colour imaginable.  For example, we once had a customer who sent us a piece of fabric.  He wanted to have his 20 metre Sportfisherman painted in this colour.  We actually provided him with the colour of this piece of fabric and the yacht owner was happy and satisfied.

BEX: How is a colour actually determined?

Grau: This is a matter of the quality of the specification in which a colour shade can be accurately defined.  However, in order to avoid any irritation later on we do recommend that the owners have larger test areas painted in the colour desired.  This enables the owner to get an overall impression for the sake of clarity which is particularly important for metallic colour shades.

Bex: Have you ever had any trouble with a colour shade?

Grau: Fortunately not.  We do actually have so-called colour cards to avoid any irritation.  We can use these cards to prove to each and every owner that we have really achieved the exact colour ordered by him.  

Bex: When does Alexseal actually come into play during the course of a yacht project?  What does the dream setting look like?

Grau: When a yacht owner decides to have a yacht built he – or rather his representative -  should occupy himself at the same time with the paintwork.  The paintwork is the first thing that attracts attention to a yacht.  The finer the exterior paintwork is, the more satisfied the owner will be.

Bex: Have you been able to detect any particular colour trends?

Grau: Certainly.  There are certain colours which are very fashionable at the moment but there is also a an evident desire to stand out from the crowd with an individual colour shade.  The market will develop to that effect.  Metallic coatings are also just in the early stages of their development.

Bex: Germany is global market leader for the construction of yachts larger than 80 metres in size.  Do you benefit from being close to the North German shipyards?

Grau: This still has to develop due to the fact that we have only been on the market for a short time.  We are currently carrying out negotiations for a number of projects.  The German shipyards definitely have a front-row seat and can use our proximity and experience to full capacity.  We are prepared, they only need to come.  






